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Brainstorming
When it comes to generating
ideas in a group, there is no
more used and proven method
than brainstorming. Keep these
tips in mind to have a productive
brainstorming session at your
next meeting.

Brainstorming Tips
Rules

Purpose

Brainstorming helps a team to
creatively and efficiently generate a
high volume of ideas on any topic by
creating a process that is free of
criticism and judgment. When
facilitating a brainstorming session,
make sure each participant is aware of
and held to these rules:

•

•
•
•
•

One idea at a time
No discussion or criticism
Everyone participates
Take turns until all ideas are
exhausted

•

•

Brainstorming is meant to
encourage open thinking when a
team is stuck in “same old way”
thinking.
It involves everyone
enthusiastically and prevents a few
people from dominating the group.
Brainstorming allows team
members to build on each other’s
creativity while staying focused on
their joint mission.

Rules for
Brainstorming
•

•
•
•

•
•

Each team member gives ideas in
turn. Aim for quantity. Be
creative! Hitchhike on other’s
ideas.
No idea is criticized or evaluated.
As ideas are generated, write them
down on a flip chart.
Ideas are generated one at a time
until each person passes. You may
pass, if you don’t have an idea!
Brainstorming continues until all
ideas are exhausted.
Then the ideas are reviewed and
refined.

The hardest part of facilitating brainstorming
Without a doubt, the most difficult part of facilitating a brainstorming session is keeping people focused. It is critical that people
honor the rules and not discuss ideas. Letting people know there will come a time to discuss each idea presented and refocusing
them on the rules and norms helps to keep them on track.
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