
All rights reserved, Copyright 2020, Global Institute of Organization Development Network, giodn.org    

1

The Plus-Delta Method 
 
In this method, you will follow these steps 
to determine what went well and what to 
do different next time. 
 
1. Start with a blank flip chart page and 

draw a vertical line down the middle.  
2. On one side, label the page with a plus 

for what went well. On the other side, 
label it with a delta (a triangle is the 
symbol for change) for what could be 
done different next time. 

3. Remind participants of the objective of 
the meeting. 

4. Start with the Plusses and ask what 
participants think went well. 

5. Then, move to the Deltas and ask what 
could be done different next time to 
enhance the meeting. 

6. Keep the group focused on the 
question you ask (the plus or delta 
question) 

7. Let them know this is brainstorming so 
we’re not evaluating what is said. 
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Additional Questions 
 
In addition to the questions for the Plus-Delta assessment, you can ask these 
questions to get feedback from participants. 
 

• What was successful? 
 
• What was effective? 
 
• What needs to change? 
 

• What do we need to keep? 
 

• How is this similar to what we’ve done in the past? 
 
• What enhanced your ability to participate? 
 
• What got in the way of your ability to participate? 
 

• How could the process be enhanced to lead to better outcomes? 
 

• What worked for you? What didn’t work for you? 
 
• What are your initial feelings? 

Transfer Questions 
 
Ask these questions to help people think about what they will do after the meeting. 
 

• What lessons did we learn? 
• What was memorable? 
• What will you do next? 

At the end of a meeting, a good 
practice is to determine whether 
or not outcomes were achieved 
and if the process and actions 
taken helped lead to success. This 
guide and activity will help you 
gain that information. 
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