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Elements of the 
Process 
 
One of the key characteristics of a high 
performance organization or team is 
that they have a clear picture of:  
 
1. The current internal and external 

environment 
2. Where they are going (vision) as a 

group or organization;  
3. How the organization will get there 

(mission) 
4. The principles and standards to 

follow (values) 
 
They are clear about their basic purpose 
and they share a common Vision, 
Mission and set of Values.  These key 
elements constitute the glue that keeps 
people, teams, and organizations 
responsive and innovative in new 
situations and challenges. 
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The four-step process for creating a 
Vision, Mission, and Values includes: 
 
1. Scan the internal and external 

environment 
2. Clarify the Values 
3. Create or redefine a clear Mission 

Statement 
4. Create or redefine a clear Vision 

Statement 
 
Vision, Mission, and Values will be 
addressed in greater details in 
additional tools. 
 
Communicating the 
Vision, Mission, and 
Values 
 
The communication of the Vision, 
Mission, and Values to other groups is a 
very important step in the development 
of an aligned organization.  It is 
important at this stage to give an 
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opportunity to people who have not 
been directly involved in the process to 
have an opportunity to discuss what has 
been developed, clarify common 
meanings of the words used, and find 
ways to understand how this will affect 
what they do.  This is a time to focus 
on listening and clarifying, not 
defending. 
 
It is important that top management 
lead a formal organization-wide 
communication process to establish the 
vision as a tenant of the organization.  
Participation creates alignment, as 
members help to shape, and therefore 
commonly own the shared vision. 
 
After the vision has been clarified, get 
feedback from the next level in the 
organization to determine what are will 
help the vision to become a reality and 
what might prevent the vision from 
becoming a reality. 

Laura Spencer, Winning Through Participation 
 
 
“When the diverse elements of the organization are aligned, the energy is focused and the capacity for 
concerted action improved…. Priorities become clear, and the contributions of each employee are 
maximized.” 

At the core of any organization 
is what it does, where it’s going, 
and common beliefs about what’s 
right. The best organizations not 
only define these but also live 
them and use them to guide 
decisions. 

 

Introduction to Mission, 

Vision, and Values 
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Scanning the 
Environment 
 
Scanning the current environment involves 
not only looking within the group or 
organization, but beyond the organization 
to its customers and suppliers and industry 
trends for information on what is important 
to them.  Involving the internal customers-
the employees-is also important part of the 
process. 
 
Internal Scan 
 
To create a context for visioning, you need 
to have a clear idea of the current 
environment within the team or 
organization exists.  Conduct a scan of the 
current environment by reviewing the 
questions below. 
 
1. What is the current state of the 

organization? 
2. What is the performance record? 
3. What is the organizational mission? 
4. What are its chief 

products/services/programs? 
5. What are the core competencies of this 

organization? 
6. What is the financial standing? 
7. What are the plans for the future? 
8. What are the trends in the industry? 
 
External Scan 
 
In conducting an external scan you can ask 
some key questions. 
 
1. From an environmental perspective, 

what are the demographic, social, and 
cultural trends that will affect your 
mission and vision?   

2. Are there changes in political 
leadership, legislation or global shifts 
that may affect your business?   

3. What are the technological innovations 
and economic pressures that may affect 
what you do? 

 

Demographic Shifts 
What changes in the makeup of your target market have occurred? Think across 
many dimensions of customer identification. 
 
Social Trends 
What changes in social behavior have occurred and how do they impact the 
organization? 
 
Cultural Trends 
What changes in the culture have occurred and how do they impact the 
organization? 
 
Political Leadership 
How does the direction of the current political leadership policies and activities 
impact the organization? 
 
Legislation 
How does current legislation impact the organization? What changes are expected 
in the near future? 
 
Global Shifts 
What changes in global business are impacting the organization? 
 
Technological Innovations 
How does technology advancements impact the business? 
 
Economic Pressures 
How do local, state, country, and global economic pressures impact the 
organization? 
 
Customers and Competition 
What do your current customers tell you about your service/products? What do 
those who are not your customers say? Who are your competitors? 
 
Critical Issues for the Future 
Based on the information gathered by answering the questions above, what are the 
critical issues for the future that must be considered and/or addressed? 

Environmental Scan Topics 
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