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Setting SMART
Goals
SMART is an acronym for a
method of setting goals that
provides criteria accounting for
the most important aspects of an
effective goal. Each letter helps
us remember a component of the
goal. These components are
Smart, Measureable, Attainable,
Results-Oriented, and TimeBound.
Specific

Attainable
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•

●
●

Specific goals are concise, precise,
descriptive and leave no ambiguity
They identify an end result or
condition
They provide a specific direction
for achievement

To be motivational goals must
strike a balance between being a
stretch or challenge and being
attainable. A goal that cannot be
achieved without excessive cost
does not serve as a motivator.

Measurable

Results-Oriented

●

•

●

Goals should be measurable in
terms of quality, quantity, cost,
time, or some other quantifiable
indicator.
How will you know when a goal is
achieved if there is no measure?

Time-Bound
•

A good goal is usually time
referenced. The goal statement
includes a time of completion or
achievement of a certain standard
of performance.

Goals are described as outcomes or
end states of existence. The end
result should be apparent in the
goal statement. Objectives, rather
than goals are used as the process
indicators.

The Goal Setting Process
1. Develop goal statements - A goal statement is a brief but clear description of what is to be
2.
3.
4.
5.

accomplished.
Use the goal to establish direction and focus activity
Effective goals are written in the "SMART" format
Balance short range and long-range goals. Long-range address issues one to ten years in
the future. Short range address the immediate year or shorter periods
Goals serve as a guide to current and future effort. Refer to your established goals to keep
individual and group effort on track
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